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Revenue, Expenses & Annual Surplus — Alexandria University
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R fotal Reverue 5,258
R Total Expenses
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Surplus Ratio - Continuous impravement

WS Expense Ratio %
s Surplus Ratio %
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Cumutlative Carried-Forward Surpius — EGP Billion
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Budget Allocation Comparison — Three Acacemic Years
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g 202472025
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30 35

Siaygaty el 2,860,200,000 3,599,610,000 4,166,626,000 | Y6+
Sy plend 443,900,000 536.010.000 610,545,000 %38+
e LRV 297,550,000 | 30,800,000 36,320,000 %23+
PSS RO PSS 131,000,000 ¢ 228,691,000 386,044,000 %156+
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Fixed Assets Distribution — Alexandria University 2024/2025
Total: 5,888 £GP
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Donations Trend — Cash & In-Kind {+124% in 2024/2025)
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MNumber of Cantradictions

Financial Contradictions — Significant Decline
{indicator of Procedural Integrity)
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Self-Revenue Contribution to University Budget
{Target: 60% by 2030)
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Financial Projections — Alexandria Uriversity 2022-2030
{Dashed = Projected at 10% arnual growth)
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Key Financial Performance Indicators — Alexandria University

Annual Growthy Rate Surplus Ratio (%)
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